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Thomaston Route 1
Problem Statement
Helping MaineDOT identify the problems to be solved in a road project is a critical first
step in the development and evaluation of potential solutions. Until the problems are
clearly defined, it is impossible to know how to solve them.
It is helpful if problems are stated in terms of underlying causes, for example, “The lack
of a shoulder makes walking or biking along Route 1 uninviting and unsafe.”
In addition, the full range of problems should be explored and defined in order to
discover solutions that fulfill the intent of the context sensitive solutions process, i.e.,
providing solutions that take the needs of the entire community into account.
Problem Statement Exercise
•
•
•
•
•
•
•

Group Breakout – Break out into 3 groups
Each member of the group should share their perception of the specific issues
and problems that currently exist on this section of Rte. 1
The facilitator will write all ideas on a flip chart
After all the ideas have been brought out, if desirable, the facilitator will help the
group break the ideas down into categories
Each group will develop a draft Problem Statement
A member of each group will present their group’s Problem Statement to the
entire committee
Carol and Stephanie will compile the draft Problem Statements to bring to the
second PAC meeting for discussion, refinement and final Problem Statement
development

Examples of Problem Statements
Windham River Road
The River Road is a narrow, hilly and heavily traveled regional transportation
corridor providing one of the few direct routes between the Portland area and Southern
Maine’s Lake Region. It also accesses areas targeted for increased business, residential
and seasonal population growth.
River Road has poor sight distance and significant deterioration of infrastructure,
due in part to inadequately prepared roadbed, improperly engineered surface profile,
and missing or insufficient shoulder width that do not meet current state or federal
standards.
Road hazards hinder the ability of vehicles, cyclists and pedestrians to safely and
efficiently travel River Road and also contribute to drainage issues that promote chronic
pavement deterioration and inhibit proper snow removal.

Complicating the approach to extensive River Road improvement is the fact that
remediation should not unduly undermine the road’s rural character and must address
historic and environmental concerns, as well as recreational and utility needs, while
accommodating anticipated future traffic growth.
Meredith, New Hampshire
The US 3/NH 25 corridor is subject to seasonal congestion caused by vehicle
numbers in excess of its capacity and a lack of other east-west regional routes. Conflicts
between vehicles and pedestrians compromise the safety and efficiency of the corridor.
As it passes through Meredith the corridor does not reflect the character of the area. US
3/NH 25 in Meredith does not appropriately balance the multiple goals of: maintaining
Meredith’s character; preserving and enhancing its natural and historic resources;
fostering economic and social vitality; accommodating a range of transportation modes;
and sustaining a high quality of life for residents, visitors, business owners and
commuters.

